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NCRP Report No. 162, Self Assessment of Radiation-Safety Programs, provides guidance on establishing a self-
assessment program to ensure the timely self identification and correction of deficiencies in a radiation-safety 
program, and to improve the performance of the program by ensuring that its design and implementation are  
effective and efficient. The self-assessment process is important for all institutions that use radioactive material or 
radiation-producing devices. These institutions range from a college using small radioactive sources in the phys-
ics department to a large nuclear power plant complex. This Report provides information and guidance on the 
following topics: 
 

 definition and purposes of self assessment; 
 types of self assessment (i.e., performance based, risk based, compliance based, task, process and pro-

gram level, formal and informal); 
 responsibilities for establishing self-assessment programs including upper management, line manage-

ment, the radiation-safety committee, radiation-safety program personnel including the radiation-safety 
program manager or radiation-safety officer, and workers; 

 self-assessment program planning for an institution including determining the purpose and type of self 
assessments, selecting the program elements to be assessed, allocating the necessary resources, and 
developing a self-assessment program review plan; 

 qualification and selection of individuals performing the self assessments;  
 self-assessment methods and techniques including evaluation of radiation-safety program survey and 

monitoring results, workplace observations, interviews, document reviews, checklists, review of metrics, 
and questionnaires; 

 types of deficiencies that can be identified in the self-assessment process, ranging from the minor ones 
that are most likely to be found to those that are more serious; 

 identification of noteworthy practices; 
 planning an individual self assessment including the program elements to be assessed, the schedule for 

performing the self assessment, and the type(s) of self assessment to be used; 
 conducting the self assessment including the entrance meeting, performing the assessment activities, 

daily team conferences, upper management briefings, exit meeting, and documentation; 
 documenting the self assessment including writing reports, report approval, communicating the results, 

and legal considerations; and 
 developing corrective-action plans including tracking and resolution of corrective actions and reviewing 

the effectiveness of the corrective-action program. 
 
Self assessments are a proactive component of an effective radiation-safety program and they should occur at all 
levels within the institution. Self assessments can identify and correct deficiencies and can improve the perform-
ance of the radiation-safety program. The self-assessment process is designed to find and correct deficiencies 
before they have a negative impact on safety or the institution’s activities. Another benefit of the self-assessment 
program is to encourage worker involvement in improving the radiation-safety program. Finally, an effective self-
assessment program can demonstrate to regulators that the risk of radiological activities is being adequately 
managed and that the institution is committed to safe use of radiation and radioactive material. 
 
The Report is available from the NCRP website, http://NCRPpublications.org, in both soft- and hardcopy formats. 
For additional information contact David A. Schauer, ScD, CHP at schauer@NCRPonline.org, 301.657.2652 (x20) 
or 301.907.8768 (fax). 
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